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Full circle: EHMA 2020

EHMA 2014 Birmingham — « Leadership in Healthcare: from bedside to board »
» Jos de Blok —> Buurtzorg Humanity over bureaucracy *

1. self-managed nursing teams

Leadership
in healthcare:
from: bedsicle
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2. holistic homecare for patients
3. digital care plan (Omaha system / eCare)
Coaches (help with: team conflicts; SDMI; team roles)
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Research questions: EH MA\\\
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| How do teams learn to work together in
an organization emphasizing teamwork? = ,- Th
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Methodology BRI
* Longitudinal study (2017-2019)

e (Qualitative methods:

— 49 hours of shadowing SoHu
nurses

— 36 hours of non participant
observations

— 42 interviews

— Documentary analysis
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Some landmarks for SoHu
over the last 3 years
e BylJuly2017:

— 8 nursesin 3 teams (2 teams with 2; 1 team with 4)

* By May 2019:

— 22 nurses in 5 teams (3 teams with 6 RNs; 2 teams with 2)

« By Feb 2020:

— 35 nurses in 8 teams (then 7, after one team quit)
— Launch of Omaha system on tablets (like Bz E-care)

EH MA\\\

European Health Management Ass

— Launch of « Equilibre » — testing the hourly rate & broadening inclusion to non-salaried

homecare nurses
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Challenges of learning to EHMA\\\

work as a team s ey i
Despite having had an organizing philosophy that was structured around teamwork : o AT
« Communication tools & training 2:'32;':.'
 Salaried status & autonomy T‘ 5
 Coaches E HES P

IT system

Many challenges at the start:

No time for ‘teamwork’ (small teams, large perimeter)
limited use of team ‘roles” & SDMI communication tool
Leadership

Group dynamics
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To conclude

Stop placing all the burden on professionals

— TW takes consistent & persistent time, resources and effort from the

organization & staff (to legitimize & reinforce its value)
evidence of added value of investment (coaches & managers)

What other levers could encourage & facilitate TW:

how & with whom they are educated

what is valued and measured in healthcare work (prevention versus
curative)

what professionals are paid for
regulations around different professionals’ scope of practice

Next steps in our research:

Experimenting with hourly payments versus fee for service
Influence of Omaha system on TW & patient outcomes
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TO READ
MORE
ABOUT IT...

How Does Social Innovation
Cross Borders? Exploring
the Diffusion Process of

an Alternative Homecare
Service in France
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The nim of this paper s to present indtial fmdings om anexplommory s
sucdy arahzing the process of emenrence and diffusicn of a new homecre
service in France. [n healthaare delivery, imnovations amming to mckle sroc-
tum| nspects of the sysem can tmke the foem of social innomtion. Social
imncvation is generally defined as a process, mther than an cutcome, creating
strategies that reconfipare social melations o meet a social peal. Bowrizorg
Mededund is un example of snch mnovation. Lamched twelve years spo in
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THE END! By i Mgt At
THANK YOU
FOR YOUR ATTENTION!
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